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The Capability Maturity Model
(CMM) Process
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What are “Capabilities”

» Not just infrastructural systems
» Not just staff technical capacities (KSAS)

But -- at the entity level (agency):

»Values and norms supporting working towards common
objectives

» Sustainable resources ($, staffing)
» Technical and managerial systems
» Institutional configurations (internal, external)

All the factors that promote continuous improvement
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Dimensions (Capabilities) for
TSM&O

» Business Processes

» Systems and Technology

» Performance Measurement
» Workforce

» Culture

» Collaboration
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Capability Levels

Goal for the

future

Optimized

Most agencies LEVEL 3 » Performance-
today Integrated based

» Processes improvement
Managed documented » Formal

LEVEL 1
Ad Hoc » Processes » Performance program
developing measured »  Formal

» Activities and » Staff training » Organization partnerships
relationships » Limited and partners
ad-hoc accountability aligned

» Champion- » Program
driven budgeted
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Workshops

Objective: “Mainstreaming” continuous improvement {

Research Findings: Key differentiators not how
much ITS — but processes and institutional
arrangements that support improvement

Workshop Process: Agency staff evaluate

capabilities and improvement implementation plans

Validation: 45 FHWA-sponsored state DOT and

regional workshops nationwide
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Creating an Effective Program to Advance
Transportation System Management and
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TSM&O — More than ITS — Systems
and Technology

How: What Who: Who are
Resources do we the Stakeholders
need to design and involved with the
build the system? system?
Where: What are VZ:&:”:;;:EE:
the geographical and Concept of y i, ?hal the
physical locations of Operations system will
?
the system? provide?
When: What is What: What are the
the time- known elements and
sequence of the high-level
activities that will capabilities of the
be performed? system?
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